Revenues

InfraStructer
Turn-on/Reconnect Fees
Penalty - Late Payments
Charged Off Accts Collected
Interest Earnings on CD's
Interest Earned-'78 Series
Interest-85/95 Ref 9697-001
Interest Income /1601-001
Miscellaneous

Transfer In From SEDC
Miscellaneous Revenue
Gain or Loss on Sale of Assets
Contributed Capital

Water Sales

Water Softener
Infrastructure Donations
Water Taps

Sewer Sales

Sewer Taps

Gas Sadles

Gas Taps

Sewer Camera/SEDC/Loan Proceed

2017-18 Tractor Loan Proceeds
2017-18 Smartmeters Proceeds
2017- FEMA Hurricane Harvey
TRANSFER FROM TEXPOOL
Transfer from Payroll Fund
Transfer From Diaster Cont.

Total Revenues

Expenses
Admin Salaries
Office Salaries
Salaries
Overtime
FICA
Group Health
Workers Comp

*Sweeny - Enterprise Fund
Income Statement
For the Four Months Ending January 31, 2018

Current Month Y ear to Date Y ear to Date YTD Variance
Actual Actual Budget

000 $ (32,604.60) $ 0.00 32,604.60
870.00 4,125.00 12,750.00 8,625.00
3,687.16 13,352.41 30,000.00 16,647.59
0.00 381.67 2,000.00 1,618.33
0.00 65.18 0.00 (65.18)
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
100.00 100.00 0.00 (100.00)
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
59,448.31 216,433.87 630,000.00 413,566.13
2,850.00 2,850.00 0.00 (2,850.00)
2,717.00 10,888.80 32,750.00 21,861.20
0.00 0.00 800.00 800.00
52,222.83 191,422.51 504,000.00 312,577.49
0.00 (400.00) 800.00 1,200.00
103,265.22 215,595.34 410,550.00 194,954.66
0.00 0.00 800.00 800.00
0.00 0.00 0.00 0.00
0.00 31,073.73 0.00 (31,073.73)
425,241.80 425,241.80 0.00 (425,241.80)
0.00 31,500.00 0.00 (31,500.00)
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
650,402.32 1,110,025.71 1,624,450.00 514,424.29
6,724.44 29,534.65 86,500.13 56,965.48
5,919.24 26,525.20 73,919.87 47,394.67
13,112.32 55,502.95 156,513.34 101,010.39
1,163.88 5,328.17 15,000.00 9,671.83
2,059.37 8,942.16 25,551.92 16,609.76
4,823.03 24,129.00 87,102.72 62,973.72
0.00 2,114.53 10,000.00 7,885.47

For Management Purposes Only

YTD % of Total

0.00
32.35
44,51
19.08

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
34.35
0.00
33.25
0.00
37.98

(50.00)

52.51
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

68.33

34.14
35.88
35.46
35.52
35.00
27.70
21.15
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Retirement

Unemployment

Longevity Pay

Office Machine Service

Lead Samplesfor Water System
Water Samples

I nspection/Permit Fees
Engineer

Electricity

Telephone

Xerox Maintenance Contract
Nextel Radios

Internet/Cable

Computer IT / Backup
AquaBeverage

Janitorial Supplies

Office Supplies

Postage

Bond Pmt Prin-'95 Re-issu Util
Bond Int-'95 Re-issue Util Rev
Bond Paying Agent Fees

1/2 RTC Building

Transf to Debt Service

Loan - Street Work

Loan - Community Center
Transf to DSF - 91 CO Bond
Maintenance of Water System
Maintenance of Sewer System
Maintenance of Gas System
Chemicals

Gas Purchases

Gasoline, Diesdl

Freight Expense

Dues, Memberships, Periodicals
Vehicle Expense

Public Notices

Uniform Expense
Insurance-Liab, Prop, Wk Comp
Depreciation

L ease Property-Border Station
Auditor

*Sweeny - Enterprise Fund
Income Statement

For the Four Months Ending January 31, 2018

Current Month
Actua

4,745.98
0.00
0.00
452.50
0.00
953.00
50.00
0.00
5,061.75
315.93
0.00
157.55
0.00
0.00
0.00
0.00
254.77
409.34
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
12,405.03
16,834.50
5,689.76
2,695.75
26,309.70
0.00
0.00
200.00
204.38
277.25
1,179.38
5,853.90
0.00
0.00
4,500.00

Y ear to Date Y ear to Date
Actual Budget

21,057.73 58,886.32
0.00 6,638.67
0.00 2,078.67
452.50 0.00
0.00 0.00
1,706.00 1,000.00
15,782.35 2,500.00
805.00 1,000.00
11,542.72 50,500.00
1,494.48 4,800.00
0.00 0.00
157.55 380.00
0.00 1,000.00
0.00 750.00
0.00 500.00
0.00 500.00
722.18 4,500.00
2,008.37 5,600.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
81,493.50 0.00
0.00 0.00
0.00 0.00
0.00 0.00
38,599.52 130,000.00
39,820.17 125,000.00
8,747.85 75,000.00
14,970.09 44,500.00
50,323.12 120,000.00
2,815.34 8,500.00
0.00 0.00
560.00 1,000.00
1,879.12 5,000.00
2,516.16 3,000.00
3,853.16 5,000.00
9,933.90 46,000.00
0.00 0.00
11.13 0.00
4,500.00 11,500.00

For Management Purposes Only

YTD Variance

37,828.59
6,638.67
2,078.67

(452.50)
0.00
(706.00)
(13,282.35)
195.00
38,957.28
3,305.52
0.00
222.45
1,000.00
750.00
500.00
500.00
3,777.82
3,591.63
0.00

0.00

0.00

0.00
(81,493.50)
0.00

0.00

0.00
91,400.48
85,179.83
66,252.15
29,529.91
69,676.88
5,684.66
0.00
440.00
3,120.88
483.84
1,146.84
36,066.10
0.00
(11.13)
7,000.00

YTD % of Total

35.76
0.00
0.00
0.00
0.00

170.60
631.29

80.50
22.86
31.14
0.00
41.46
0.00
0.00
0.00
0.00
16.05
35.86
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
29.69
31.86
11.66
33.64
41.94
33.12
0.00
56.00
37.58
83.87
77.06
21.60
0.00
0.00
39.13



Training

Contingency Fund
Miscellaneous

Drug Screening

Transfer to General Fund
Transfer to Debt Service
Transf from Wat/ Sew Debt Serv
Transfer from 93 Capital Proj
Transfer for Projects

Transfer to Texp Infrastru Don
Reserve Fund

Interest Exp - SewerCAM Note
Capt Outlay / 2009 Streets
Capt Outlay / Infrastruct. Don
Capt Outlay / Water Sales

Capt Outlay / Gas Sales

Capt Outlay / Sewer

Capt. Outlay / CO 2011

Capt Outlay / CO 2012

Capt Outlay / WaterSoft. Acct
Capt Outlay / 2016 CO

Capt. Outlay - 2017 Tractor
Capt. Outlay 2017 Smart Meters
Sewer Camera/Interest

Sewer Camera-Principal/SEDC
Computer Update

Sewer Projects

Sewer Machine Lease Purchase
Sewer Camera - Interest Exp
2007 Vehicle Principal

2007 Vehicle Interest

Interest -- Compass Bank
2009 Backhoe
Radio/Telephone Service
Tractor 2017-2018

Brine Storage Tank

RG-3/ Smart Meters

Staff Car

Staff Car / Interest

2013 2 New Public Works Trucks

2013 2 New PW Trucks Interest

*Sweeny - Enterprise Fund

Income Statement

For the Four Months Ending January 31, 2018

Current Month
Actua

0.00
0.00
975.83
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
30,995.40
221,616.80
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
4,087.34
0.00
0.00
2,215.73
353.14

Y ear to Date
Actua

1,276.96
0.00
1,188.29
0.00
0.00
0.00
0.00
0.00
0.00
11,363.18
0.00
0.00
0.00
0.00
0.00
1,687.16
0.00
0.00
0.00
88,998.00
20,967.10
30,995.40
221,616.80
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
14,066.70
0.00
0.00
4,431.46
706.28

Y ear to Date
Budget

3,000.00
0.00
5,000.00
0.00
0.00
325,974.00
0.00
0.00
0.00
68,179.06
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,000.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
7,220.93
0.00
33,684.90
0.00
0.00
10,275.48
394.00

For Management Purposes Only

YTD Variance

1,723.04
0.00
3,811.71
0.00

0.00
325,974.00
0.00

0.00

0.00
56,815.88
0.00

0.00

0.00

0.00

0.00
(1,687.16)
0.00

0.00

0.00
(88,998.00)
(20,967.10)
(30,995.40)
(221,616.80)
0.00

0.00
1,000.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
7,220.93
0.00
19,618.20
0.00

0.00
5,844.02
(312.28)

YTD % of Total

42.57
0.00
23.77
0.00
0.00
0.00
0.00
0.00
0.00
16.67
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
41.76
0.00
0.00
43.13
179.26
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DUMP TRUCK

2016 Ford F250 Panel Truck
Credit Card Set-Up

Total Expenses

Net Income

*Sweeny - Enterprise Fund

Income Statement

For the Four Months Ending January 31, 2018

Current Month Y ear to Date Y ear to Date YTD Variance
Actual Actual Budget
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
382,596.99 865,125.93 1,624,450.01 759,324.08
267,805.33 $ 244,899.78 (0.01) (244,899.79)

For Management Purposes Only

YTD % of Total
0.00
0.00
0.00
53.26

(2,448,997,800.00)
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Revenues

REVENUE

AdVaorem Taxes

Penalty & Interest- Taxes
Franchise Tax - TX New Mexico
Franchise Tax - Alltel Corp
Franchise Tax - Cable

City Sdles Tax

IESI - Billing GB Handling Fee
Electrical Licenses

Building Permits

Manuf Home Tie-Down Inspection
Manuf Home Park Permits
Plumbing & Gas Permits
Electrical Permits

Contractors Registration
Ambulance Registration

Water Well Permits

Fire Marshal Inspections

2017 Hurr Harvey FEMA Reimbur
Grant Revenue

P66 Revenue/ PD - Parks
Funding for 2017 PD Explorer
Garbage Residential/Commercial
Garbage Bag Sales

Garbage Bag Tax

Resid & Comm Garbage Tax
Dog Pound Fees

Proceeds from Issuance of Debt
Proceeds from I ssuance

Fines

State Fees (10%)

Miscellaneous

School

Income From Cty (Arrest Fees)
Time Payment

Municipal Court Technology
Municipal Ct Security Bldg Fnd
Tertiary State Tax Fund
Collection Agency Fee

TCS

1Sweeny - General Fund

Income Statement

For the Four Months Ending January 31, 2018

Current Month
Actual

0.00
146,543.95
324.28
15,686.42
0.00

6.84
28,214.50
819.68
0.00
275.00
0.00

0.00
130.00
27.50
125.00
0.00

0.00
253.00
0.00

0.00

0.00

0.00
32,580.41
673.12
55.38
2.318.18
375.00
0.00

0.00
2,270.79
1,340.54
397.46
25.00
0.00
104.10
101.02
75.75
0.00
(69.47)
697.10

Y ear to Date
Actual

0.00
616,305.52
10,364.38
36,011.22
2,271.40
2,929.96
127,202.77
3,006.06
0.00
1,546.00
0.00

0.00
2,280.00
1,017.80
275.00
0.00

0.00
453.00
0.00

0.00

0.00

0.00
130,864.46
3,170.20
74.97
3,187.05
900.00
0.00

0.00
7,263.12
4,311.47
1,515.98
100.00
0.00
259.87
323.14
242.32
0.00
(24.50)
1,964.06

Y ear to Date
Budget

0.00
999,255.00
20,000.00
64,500.00
10,000.00
13,500.00
274,473.46
25,573.68
0.00
10,000.00
0.00
50.00
7,000.00
3,500.00
750.00
0.00

0.00
2,000.00
0.00

0.00

0.00

0.00
364,250.00
12,000.00
0.00

0.00
2,250.00
0.00

0.00
25,000.00
12,000.00
7,500.00
0.00

0.00
1,100.00
0.00

0.00

0.00

0.00

0.00

For Management Purposes Only

YTD Variance
Budget

0.00
382,949.48
9,635.62
28,488.78
7,728.60
10,570.04
147,270.69
22,567.62
0.00
8,454.00
0.00

50.00
4,720.00
2,482.20
475.00
0.00

0.00
1,547.00
0.00

0.00

0.00

0.00
233,385.54
8,829.80
(74.97)
(3,187.05)
1,350.00
0.00

0.00
17,736.88
7,688.53
5,084.02
(100.00)
0.00
840.13
(323.14)
(242.32)
0.00

24.50
(1,964.06)

YTD % of Tota
Budget to Date

0.00
61.68
51.82
55.83
22.71
21.70
46.34
11.75

0.00
15.46

0.00

0.00
32.57
29.08
36.67

0.00

0.00
22.65

0.00

0.00

0.00

0.00
35.93
26.42

0.00

0.00
40.00

0.00

0.00
29.05
35.93
20.21

0.00

0.00
23.62

0.00

0.00

0.00

0.00

0.00
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Officer's Salary

Interest - CD's

Lease - MidCoast Cable

Rent - Community Center
Return Check Fee

Rent - Chamber of Commerce
Rent - Brazoria Cnty Tax Offic
Emergency Management Refund
Miscellaneous Revenue
Sidewalk Project

Sidewalk - Garbage Fee

L E T Reimbursement

Grant Officer Payment

Section 8 to Salaries

Trnsf Street Wk Bal-99/00 Budg
Sale of Assets

Proceeds from Loan

Fire Dept Donations
GB-Disaster Contingency Fund
Contributed Capital

Court Tech Grant

Transfer from Enterprise
Transfer from SEDC

Transfer from Community Center
Transf from 91 CO's

Water Softener

Total Revenues

Expenses
Wages - Administration
Wages - City Clerk

FICA

Group Hedlth & Dental Ins
Workers Compensation
Retirement

Unemployment

Longevity Pay

Office Machine Service Policy

1Sweeny - General Fund
Income Statement

For the Four Months Ending January 31, 2018

Current Month Y ear to Date Y ear to Date YTD Variance
Actual Actual Budget Budget

0.00 0.00 0.00 0.00
0.00 0.00 50.00 50.00
0.00 0.00 0.00 0.00
725.00 3,450.00 11,000.00 7,550.00
0.00 120.00 750.00 630.00
300.00 750.00 1,800.00 1,050.00
122.32 491.52 1,400.00 908.48
0.00 0.00 0.00 0.00
6,314.56 10,755.16 25,000.00 14,244.84
0.00 0.00 0.00 0.00
0.00 5,577.00 30,000.00 24,423.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
1,054.00 4,226.00 7,352.00 3,126.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
241,866.43 983,184.93 1,932,054.14 948,869.21
3,357.16 14,745.32 44,560.67 29,815.35
3,479.16 15,698.31 43,350.53 27,652.22
0.00 0.00 0.00 0.00
1,236.26 5,373.18 16,499.18 11,126.00
(6,549.07) 31,264.55 57,520.56 26,256.01
0.00 2,479.13 8,000.00 5,520.87
2,841.98 12,712.34 32,861.13 20,148.79
0.00 0.00 4,243.51 4,243.51
0.00 0.00 1,169.33 1,169.33
0.00 0.00 0.00 0.00

For Management Purposes Only

YTD % of Tota
Budget to Date

0.00
0.00
0.00
31.36
16.00
41.67
35.11
0.00
43.02
0.00
18.59
0.00
0.00
0.00
0.00
0.00
0.00
57.48
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

50.89

33.09
36.21
0.00
32.57
54.35
30.99
38.69
0.00
0.00
0.00



Page: 3
1Sweeny - General Fund
Income Statement

For the Four Months Ending January 31, 2018

Current Month Y ear to Date Y ear to Date YTD Variance YTD % of Total
Actual Actual Budget Budget Budget to Date
Electricity 403.94 5,111.54 5,000.00 (111.54) 102.23
Telephone 1,192.93 4,855.23 15,500.00 10,644.77 31.32
Xerox Maintenance Agreement 529.49 842.82 2,500.00 1,657.18 33.71
Dispatching 0.00 0.00 0.00 0.00 0.00
Internet/Cable 187.37 749.48 2,250.00 1,500.52 3331
Computer IT / Backup 0.00 422.50 750.00 327.50 56.33
Don Malone / Plumbing Inspect 0.00 600.00 3,500.00 2,900.00 17.14
Keese & Assoc. / Architects 0.00 0.00 3,500.00 3,500.00 0.00
Office Supplies 600.63 2,587.40 7,000.00 4,412.60 36.96
Postage 258.24 593.78 1,200.00 606.22 49.48
Brazoria Cty -Tax Collection 0.00 204.00 1,800.00 1,596.00 11.33
Flags 0.00 500.00 1,000.00 500.00 50.00
Bucket Truck Pymt-Principal 0.00 0.00 0.00 0.00 0.00
Bucket Truck Pymt-Interest 0.00 0.00 0.00 0.00 0.00
Anticipa Notes, 2004 principal 0.00 0.00 0.00 0.00 0.00
Anticipat Notes, 2004 interest 0.00 0.00 0.00 0.00 0.00
1/2 RTC Building 0.00 0.00 0.00 0.00 0.00
1993 Bond Issue 0.00 0.00 0.00 0.00 0.00
Anticipation Note-Street Repr 0.00 0.00 0.00 0.00 0.00
Anticipation Note-Comm Center 0.00 0.00 0.00 0.00 0.00
Sidewalk Capital Outlay 0.00 3,997.50 0.00 (3,997.50) 0.00
Comm. Center / Capital Outlay 325.00 675.00 0.00 (675.00) 0.00
Weater Softner - Capt Outlay 0.00 0.00 0.00 0.00 0.00
P66-Capt Outlay/ $75K 0.00 0.00 0.00 0.00 0.00
City Hall Maintenance 739.00 5,199.89 5,500.00 300.11 94.54
Dues & Membership Fees 0.00 677.56 1,500.00 822.44 45.17
Vehicle Expense 0.00 190.22 3,000.00 2,809.78 6.34
Election Expense 0.00 477.43 3,500.00 3,022.57 13.64
Public Notice/Printing 0.00 83.20 4,000.00 3,916.80 2.08
Insurance-Liab, Prop, Wk Comp 6,218.51 9,617.26 45,000.00 35,382.74 21.37
City Manager / Milage Expense 133.53 506.43 1,800.00 1,293.57 28.14
Mayor & Council 462.68 3,086.55 5,000.00 1,913.45 61.73
Auditor 0.00 0.00 12,500.00 12,500.00 0.00
Attorney Retainer 1,416.25 5,665.00 16,995.00 11,330.00 33.33
Braz Cty Tax Appraisa Board 3,166.84 3,166.84 7,250.00 4,083.16 43.68
Contingency 0.00 0.00 0.00 0.00 0.00
Miscellaneous 1,313.04 5,648.43 1,200.00 (4,448.43) 470.70
Drug Testing 270.00 916.00 1,000.00 84.00 91.60
Subtotal - General Administration 21,582.94 138,646.89 360,449.91 221,803.02 38.46

For Management Purposes Only




STREET DEPT
Streets - Wages

Streets - Overtime
Streets - Electricity
Streets - Limestone
Streets - Pre Mix Asphalt
Streets - Signs & Posts
Streets - Street Work
Streets - Sidewalk Project
Streets - Flags

Streets - Gasoline, Diesdl
Streets - Vehicle Expense
Streets - Miscellaneous

Subtotal - Street Department

DRAINAGE DEPT
Drainage - Wages

Drainage - Overtime
Drainage- Culverts
Drainage - Weed Spray
Drainage - Vehicle Expense
Drainage - Miscellaneous

Subtotal - Drainage Department

GARBAGEDEPT
Garbage - WRS

Garbage - GB & Heavy Trash
Garbage - Garbage Bags

Subtotal - Garbage Department

POLICE DEPT

Police - Chief's Wages

Police - Officer Wages

Police - Secretary Wages
Police - Overtime

Police - Vacation Wages
Police - Reserve Officer Wages
Police - Grant Wages

1Sweeny - General Fund
Income Statement

For the Four Months Ending January 31, 2018

Current Month Y ear to Date Y ear to Date YTD Variance
Actual Actual Budget Budget

0.00 0.00 0.00 0.00
1,025.36 5477.21 28,429.86 22,952.65
50.49 729.74 1,000.00 270.26
4,876.11 24,718.11 68,000.00 43,281.89
(80.00) (448.08) 5,500.00 5,948.08
0.00 0.00 10,000.00 10,000.00
8.08 558.54 2,000.00 1,441.46
65.55 3,479.64 2,000.00 (1,479.64)
0.00 0.00 30,000.00 30,000.00
0.00 0.00 0.00 0.00
741.53 4,293.84 8,500.00 4,206.16
275.08 275.08 2,000.00 1,724.92
0.00 1,959.37 500.00 (1,459.37)
6,962.20 41,043.45 157,929.86 116,886.41
0.00 0.00 0.00 0.00
1,709.84 2,565.44 14,830.40 12,264.96
205.76 408.98 1,000.00 591.02
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 3,000.00 3,000.00
0.00 155.05 100.00 (55.05)
1,915.60 3,129.47 18,930.40 15,800.93
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
61,083.54 153,912.64 360,000.00 206,087.36
0.00 950.00 7,000.00 6,050.00
61,083.54 154,862.64 367,000.00 212,137.36
0.00 0.00 0.00 0.00
5,067.20 23,026.40 65,873.60 42,847.20
26,810.37 109,550.06 311,099.36 201,549.30
0.00 0.00 10,400.00 10,400.00
462.50 2,182.26 8,000.00 5,817.74
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00

For Management Purposes Only

YTD % of Tota
Budget to Date

0.00

19.27

72.97

36.35

(8.15)

0.00

27.93

173.98

0.00

0.00

50.52

13.75

391.87

25.99

0.00
17.30
40.90

0.00

0.00

0.00

155.05

16.53

0.00
0.00
42.75
13.57

42.20

0.00
34.96
35.21

0.00
27.28

0.00

0.00

0.00



Police - FICA
Police - Grp Health Insurance

Police - Workers Compensation

Police - Retirement

Police - Unemployment
Police - Longevity Pay
Police - Professiona Liab Ins
Police - Dispatching

Police - Office Mach Service
Police - Electricity

Police - Telephone

Police - Internet

Police - Computer IT

Police - Office Supplies
Police - Postage

Police - Firing Range Supplies
Police - Investigative Supply
Police - Photo Supplies
Police - Uniform Replacement
Police - Training

Police - Tires

Police - Radio Repairs

Police - Chief's Expense Acct
Police - Law Library Update
Police - Capital Outlay

Police - Cap Outlay P66 $43K
Police - Cap/Outlay BP Vest
Police - Computer Update
Police - Vehicle Princip
Police - Vehicle Interest
Police - (2012 Chev Tahoe)
Police - Vehicle/Old Staff Car
Police - Compute Software
Police - (2012 Chev Tahoe) Int
Police - Software Lease Int
Police - Digital Camera
Police - Ford Motor Credit Int
Police - 2017 Fd Expl Funding
Police - 2017 Ford Expl Princ
Police - 2017 Fd Explor Int
Police - Gasoline, Diesel

Current Month
Actual

2,474.02

(6,968.48)

4,642.71
5,701.55
0.00
0.00
1,228.00
0.00
0.00
581.77
971.28
0.00
0.00
212.05
0.00
471.16
0.00
0.00
0.00
720.61
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
3,290.56
524.44
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1,298.16

1Sweeny - General Fund
Income Statement
For the Four Months Ending January 31, 2018

Y ear to Date
Actua

10,309.05
13,936.96
9,285.42
24,270.06
0.00
0.00
2,456.00
0.00
0.00
1,474.00
3,858.63
570.54
0.00
448.13
46.19
1,414.86
272.95
0.00
0.00
720.61
0.00
1,836.00
0.00
0.00
0.00
0.00
1,453.00
0.00
6,581.12
1,048.88
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
5,247.58

For Management Purposes Only

Y ear to Date
Budget

29,024.40
78,885.12
13,500.00
66,888.92
7,699.46
1,956.00
3,500.00
0.00

0.00
4,500.00
8,000.00
3,500.00
500.00
3,000.00
600.00
3,000.00
2,000.00
0.00

0.00
4,000.00
0.00
3,000.00
0.00

0.00

0.00

0.00

0.00
3,000.00
15,260.00
585.11
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
8,283.37
1,185.31
15,000.00

YTD Variance
Budget

18,715.35
64,948.16
4,214.58
42,618.86
7,699.46
1,956.00
1,044.00
0.00
0.00
3,026.00
4,141.37
2,929.46
500.00
2,551.87
553.81
1,585.14
1,727.05
0.00
0.00
3,279.39
0.00
1,164.00
0.00
0.00
0.00
0.00
(1,453.00)
3,000.00
8,678.88
(463.77)
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
8,283.37
1,185.31
9,752.42

YTD % of Tota
Budget to Date

35.52
17.67
68.78
36.28
0.00
0.00
70.17
0.00
0.00
32.76
48.23
16.30
0.00
14.94
7.70
47.16
13.65
0.00
0.00
18.02
0.00
61.20
0.00
0.00
0.00
0.00
0.00
0.00
43.13
179.26
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
34.98
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Police - Office Maintenance
Police - Membshps& Periodicals
Police - Vehicle Expense
Police - Uniform Expense
Police - K-9 Expense

Police - Public Serv Programs
Police - Miscellaneous

Police - Lab Exp Sex Assault

Subtotal - Police Department

FIREDEPT

Fire - Fire Marshd

Fire - Workers Compensation
Fire - Fire Marshal Expense
Fire - State Convention

Fire - Training Schools

Fire - Pension

Fire - Dispatching

Fire - Electricity

Fire - Telephone

Fire - Pagers

Fire - Office Supplies

Fire - Building Maintenance
Fire - Radio/Pager/Repr/Replmt
Fire - Member/Public Education
Fire - Bunker Gear/Repr Replmt
Fire - SCBA Repr/Inspec/Replmt
Fire- Principal 1st Nat Bank
Fire- Interest 1st Nat Bank
Fire - Capital Outlay

Fire- Training Field

Fire - Building Upgrade

Fire - ISO Equipment

Fire- Station 2

Fire - Computer Update

Fire - Gasoline, Qil, Etc.

Fire - Office Maintenance

Fire - Fire Field Maintenance
Fire - Dues, Membrshp, Periodi
Fire - Vehicle Expense

1Sweeny - General Fund
Income Statement

For the Four Months Ending January 31, 2018

Current Month Y ear to Date Y ear to Date YTD Variance
Actual Actual Budget Budget

220.88 352.52 1,500.00 1,147.48
100.00 100.00 6,000.00 5,900.00
997.35 2,114.20 8,500.00 6,385.80
0.00 576.00 2,500.00 1,924.00
0.00 0.00 0.00 0.00
0.00 557.47 2,000.00 1,442.53
343.84 786.41 2,200.00 1,413.59
0.00 0.00 0.00 0.00
49,149.97 224,475.30 694,940.65 470,465.35
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
229.38 458.76 778.00 319.24
0.00 0.00 0.00 0.00
0.00 0.00 2,000.00 2,000.00
76.94 576.94 2,000.00 1,423.06
0.00 0.00 7,200.00 7,200.00
0.00 0.00 0.00 0.00
389.56 1,972.08 5,000.00 3,027.92
238.52 995.59 2,800.00 1,804.41
0.00 0.00 0.00 0.00
487.11 487.11 750.00 262.89
526.75 809.59 1,000.00 190.41
434.88 5,317.38 1,000.00 (4,317.38)
0.00 0.00 200.00 200.00
161.00 161.00 3,000.00 2,839.00
0.00 0.00 0.00 0.00
487.63 1,945.05 4,218.00 2,272.95
125.07 505.75 3,134.00 2,628.25
0.00 0.00 0.00 0.00
0.00 4,000.00 2,000.00 (2,000.00)
0.00 0.00 0.00 0.00
0.00 0.00 7,500.00 7,500.00
78.99 78.99 7,500.00 7,421.01
213.77 213.77 1,000.00 786.23
687.25 1,610.91 3,000.00 1,389.09
91.47 601.94 0.00 (601.94)
0.00 0.00 0.00 0.00
368.00 368.00 1,800.00 1,432.00
0.00 0.00 3,000.00 3,000.00

For Management Purposes Only

YTD % of Tota
Budget to Date

23.50

1.67

24.87

23.04

0.00

27.87

35.75

0.00

32.30

0.00
0.00
58.97
0.00
0.00
28.85
0.00
0.00
39.44
35.56
0.00
64.95
80.96
531.74
0.00
537
0.00
46.11
16.14
0.00
200.00
0.00
0.00
1.05
21.38
53.70
0.00
0.00
20.44
0.00
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Fire - Miscellaneous
Subtotal - Fire Department

MUNICIPAL COURT
Court - Judge's Salary
Court- Court Clerk Salary
Court- FICA

Court- Grp Hedth Insurance
Court - Workers Comp
Court- Retirement

Court- Unemployement
Court- Longevity Pay

Court - Office Machine Serv
Court - Electricity

Court - Telephone

Court - Office Supplies
Court - Postage

Court - Forms

Court - Docket Books

Court - Seminar/Judge
Court - Seminar/Clerk
Court - Juror Fees

Court - Attorney Retainer
Court - State Tax

Court - Jail Expense

Court - Level 1l Clerk Certifi
Court - Computer Update
Court - Building Renovation
Court - Credit Card Set Up
Court - Equipment Purchase
Court - Membrshp & Periodicals
Court - Vehicle Expense
Court - Miscellaneous

Subtotal - Municipa Court

LIBRARY/CCENTER
Libr/CC - Electricity

Libr/CC - Telephone
Libr/CC - Janitorial Service

1Sweeny - General Fund
Income Statement

For the Four Months Ending January 31, 2018

Current Month Y ear to Date Y ear to Date YTD Variance
Actual Actual Budget Budget

0.00 500.00 1,000.00 500.00
4,596.32 20,602.86 59,880.00 39,277.14
0.00 0.00 0.00 0.00
759.00 3,036.00 9,108.00 6,072.00
1,160.00 5,263.24 14,601.60 9,338.36
88.74 402.64 1,129.26 726.62
(881.76) 1,763.52 4,930.32 3,166.80
0.00 0.00 200.00 200.00
0.00 0.00 2,602.47 2,602.47
0.00 0.00 292.03 292.03
0.00 0.00 160.00 160.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 320.00 320.00
0.00 0.00 100.00 100.00
0.00 0.00 150.00 150.00
0.00 0.00 0.00 0.00
0.00 200.00 750.00 550.00
0.00 0.00 2,000.00 2,000.00
0.00 0.00 200.00 200.00
360.50 1,441.50 4,326.00 2,884.50
3,888.47 7,239.87 17,500.00 10,260.13
0.00 17.16 3,200.00 3,182.84
0.00 0.00 0.00 0.00
0.00 0.00 2,500.00 2,500.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 250.00 250.00
0.00 0.00 750.00 750.00
0.00 26.25 500.00 473.75
5,374.95 19,390.18 65,569.68 46,179.50
0.00 0.00 0.00 0.00
565.14 3,014.78 9,200.00 6,185.22
421.37 1,737.03 4,800.00 3,062.97
300.00 1,200.00 3,600.00 2,400.00

For Management Purposes Only

YTD % of Tota
Budget to Date
50.00

34.41

0.00
33.33
36.05
35.66
35.77

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
26.67

0.00

0.00
33.32
41.37

0.54

0.00

0.00

0.00

0.00

0.00

0.00

0.00

525

29.57

0.00
32.77
36.19
33.33
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Libr/CC - Janitorial Supplies
Libr/CC - McNaughton Book Plan
Libr/CC - Replace Carpet
Libr/CC - Replace Lights

Libr/CC - Comm Center Repairs
Libr/CC - Library Repairs
Libr/CC - Capt Outlay

Libr/CC - Miscellaneous

Subtotal - Library/Comm. Center

PARKSDEPT

Parks - Wages

Parks - Overtime

Parks - Electricity

Parks - Porta Can Service
Parks - Supplies

Parks - Lawn Mower Repairs
Parks - Capital Outlay
Parks - Maint & Equipment
Parks - Drug Testing& Physicals
Parks - Vehicle Expense
Parks - Miscellaneous

Subtotal - Parks Department

HUMANEDEPT
Humane - Wages

Humane - Overtime

Humane - Food & Misc Equip
Humane - Pound Maintenance
Humane - Miscellaneous

Subtotal - Humane Department

EMERGENCY MANGMT
Emerg Mngmt - Wages

Emerg Mngmt - Coordinator
Emerg Mngmt - FICA

Emerg Mngmt - Unemployment
Emerg Mngmt - Convention

1Sweeny - General Fund
Income Statement
For the Four Months Ending January 31, 2018

Current Month Y ear to Date Y ear to Date YTD Variance
Actual Actual Budget Budget

259.29 259.29 1,000.00 740.71
0.00 4,257.60 4,257.60 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 2,513.51 3,000.00 486.49
0.00 62.37 3,000.00 2,937.63
0.00 0.00 0.00 0.00
0.00 0.00 250.00 250.00
1,545.80 13,044.58 29,107.60 16,063.02
0.00 0.00 0.00 0.00
4,255.96 20,833.26 54,052.44 33,219.18
15.81 595.01 1,500.00 904.99
763.02 2,466.66 7,000.00 4,533.34
0.00 60.00 650.00 590.00
0.00 563.68 500.00 (63.68)
0.00 1,142.26 0.00 (1,142.26)
0.00 0.00 0.00 0.00
69.95 2,603.93 6,000.00 3,396.07
0.00 0.00 200.00 200.00
315.58 424.04 2,000.00 1,575.96
0.00 120.00 300.00 180.00
5,420.32 28,808.84 72,202.44 43,393.60
0.00 0.00 0.00 0.00
1,949.01 8,947.52 26,951.60 18,004.08
111.56 238.20 500.00 261.80
114.98 215.96 250.00 34.04
64.93 509.47 1,500.00 990.53
0.00 116.96 500.00 383.04
2,240.48 10,028.11 29,701.60 19,673.49
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 600.00 2,400.00 1,800.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 1,000.00 1,000.00

For Management Purposes Only

YTD % of Tota
Budget to Date

25.93

100.00

0.00

0.00

83.78

2.08

0.00

0.00

44.82

0.00
38.54
39.67
35.24

9.23

112.74

0.00

0.00
43.40

0.00
21.20
40.00

39.90

0.00
33.20
47.64
86.38
33.96
23.39

33.76

0.00
0.00
25.00
0.00
0.00
0.00
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Emerg Mngmt - Electricity
Emerg Mngmt - Telephone
Emerg Mngmt - Cable

Emerg Mngmt - Office Supplies
Emerg Mngmt - Postage

Emerg Mngmt - Hurricane Brouch

Emerg Mngmt - Conference
Emerg Mngmt - EOC Generator

Subtotal - Emergency Management

FIREMARSHAL

Fire Marsha

Workers Compensation

Fire Marshal Expense

State Convention

Inspections, Prevention

Fire Investigations

Fire Marshall / Truck Interest
Fire Marshall Note 1st Nat Int
Computer Purchase (EOC)
Fire Marshall / Truck Princ
Fire Marshall Note 1st Nat Pri
Vehicle Expense

Subtotal - Fire Marshal
SPECIAL PROJECTS
Debt Service Interest

Equip Purchase (Bucket Truck)
Spec Projects-Dispatching

800 Radio System (Principal)
Subtotal - Special Projects

Total Expenses

Net Income

1Sweeny - General Fund
Income Statement

For the Four Months Ending January 31, 2018

Current Month Y ear to Date Y ear to Date YTD Variance
Actual Actual Budget Budget
203.95 1,249.29 3,500.00 2,250.71
381.32 1,587.63 4,300.00 2,712.37
91.47 182.94 1,000.00 817.06
0.00 0.00 500.00 500.00
0.00 0.00 100.00 100.00
0.00 0.00 700.00 700.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
676.74 3,619.86 13,500.00 9,880.14
0.00 0.00 0.00 0.00
0.00 2,500.00 6,000.00 3,500.00
0.00 0.00 30.00 30.00
0.00 0.00 1,000.00 1,000.00
0.00 2,000.00 2,000.00 0.00
0.00 0.00 1,000.00 1,000.00
0.00 0.00 800.00 800.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 1,000.00 1,000.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 1,000.00 1,000.00 0.00
0.00 6,500.00 12,830.00 6,330.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
160,548.86 664,152.18 1,882,042.14 1,217,889.96
81,317.57 $ 319,032.75 $ 50,012.00 (269,020.75)

For Management Purposes Only

YTD % of Tota
Budget to Date

35.69

36.92

18.29

0.00

0.00

0.00

0.00

0.00

26.81

0.00
41.67
0.00
0.00
100.00
0.00
0.00
0.00
0.00
100.00
0.00
0.00
100.00

50.66
0.00
0.00
0.00
0.00
0.00
0.00

35.29

637.91
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